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1. DEP – separating technology from search 

2. Hiring

3. The Model for Scale

4. Best of the Best

5. SAS: Structural Accelerated Scaling

6. The Future: Unemployment, Inflation, GDP, Interest Rates, 
Confidence, Fiscal and Monetary Policy, Adjusted by the WTF 
Formula

OVERVIEW



Evolution of Recruiting



DEP: DATABASE, ENGAGEMENT & PERSUASION



DATABASE
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ENGAGEMENT
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PERSUASION



1. Competing with Compensation
▪ Who is your expert on building compensation plans to scale?

▪ Are you repeating the experiences of the past?

▪ Litmus Test: Would your comp plan retain you as a high-producing 
performer?

2. Competing with Flexible Environment
▪ All Virtual

▪ All In-Office

▪ Hybrid

▪ Different roles = different structures (come back to that)

HOW HIRING HAS CHANGED



OUR INDUSTRY: PAST AND FUTURE



1. Competing with Compensation
▪ Who is your expert on building compensation plans to scale?

▪ Are you repeating the experiences of the past?
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3. Competing with Leadership

HOW HIRING HAS CHANGED



1. What commitments will you make to 
them? (make a list, keep adding to it, and 

publicly declare what they can count on from you)

– Educational

– Emotional

– Transparent

– Fun

– Financially

– Authenticity

– YOUR Perpetual Growth



11 Promises from a Manager

1. We’ll have a weekly 1:1. I’ll never cancel this meeting, but you can cancel it whenever you like. It’s your time.

2. Our 1:1 agenda will be in the meeting invite so we remember important topics. But you’re always free to use the time for 
whatever’s on your mind.

3. When I schedule a meeting with you, I’ll always say *when I schedule it* what it’s meant to be about. I will not schedule 
meetings without an agenda.

4. When I drop into your DM’s, I’ll always say “hi and why.” No suspense, no small talk while you are wondering what I want.

5. News or announcements that significantly impact you, your work, or your team will come from me directly in a 1:1, not 
revealed in a big meeting.

6. You’ll get feedback from me when it’s fresh. There will be no feedback in your performance review that you’re hearing for the
first time.

7. I trust you to manage your own time. You don’t need to clear with me in advance your time AFK or OOO.

8. Your work gets done your way. My focus is on outcomes, not output. Once we’re clear on where we need to go, how to get 
there is up to you. If I ever find it necessary to suggest a specific approach, I will supply an example.

9. A team is strongest when it’s working together, looking after one another, and taking care of each other. Please look to your left 
and to your right for opportunities to help your colleagues. Please ask for help when you need it. Nobody works alone.

10. I trust you to skip level and talk to my manager or other senior management about anything you feel is relevant. You don’t need 
to clear it with me, and I’m not going to get weird about it when you do.

11. I will attribute credit appropriately to you and your team. I will never exaggerate my own role or minimize your contribution. I’ll 
be especially certain to nail down attribution when senior management are hearing of our accomplishments.

COMPETING WITH LEADERSHIP



1. Competing with Compensation

2. Competing with Flexible Environment

3. Competing with Leadership

4. Competing with Value Proposition and Structure that 
Supports Success

HOW HIRING HAS CHANGED
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MODEL FOR SCALE –TEAM FOCUSED SEARCH
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MODEL FOR SCALE –TEAM FOCUSED SEARCH
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MODEL FOR SCALE –TEAM FOCUSED SEARCH



Facts / Stats: 
– Hiring team hired 240+ recruiters in 2021. 75 in Q1, on pace for 300 in 2021.

– Firms who had achieved at least $2M in production in 2020 averaged more 
than 100% increase in production in 2021 alone.

– Top 10 Recruiters billed an average of $1.18m, Top 20 Average $1.01m, Top 30 
Averaged $901k

– Top 10 Producing Owners billed an average of $1.17m, Top 20 Average 
$978k, Top 30 Averaged $842k

– The 59 offices who joined in 2014 through 2019 experienced an average 
216% billings increase from 2020 to 2021

– Network Revenues did $75m in 2020, $156m in 2021, and $53m in Q1 2022

OUR INDUSTRY: PAST AND FUTURE



1. Embraced the reality that our business changed forever two years ago and it will never go back 
to what it was before. They were the early adapters open to not doing what “we’ve always 
done.” 

2. They recognized that a larger % of business is going to a smaller % of recruiters. Your market 
wants market masters, tenure, etc. 

3. They have a coach (aka professional therapist) for THEM and their businesses. 
– Raise your fee 2%

– “How many of these do you anticipate hiring in the next 4 months?”

– MPC market at least 50% of candidates recruited each week/month and do more with existing inventory

– Use tech tools to automate the tracking of ‘back door hires’

– Migrate to more exclusive or financially committed client relationships (Six-week class starts April 27th)

4. They never take the line out of the water for hiring efforts.  

5. They proactively stay one step ahead of the needs of their team before they need it.
– Perpetual professional development

– Create healthy competition and collaboration

– Give them a network outside their peer group to learn from, engage with, and be challenged by

6. They strive to create a value proposition that would have retained THEM as a recruiter.

BEST OF THE BEST



7. They understand that every moment has an Opportunity Cost:

Benefit In What I Did Consequences of What I Didn’t

Landed a new search………………………………………………………… Wasn’t on this webinar today where it reminded you to raise fee by 2%

Screened resumes for a search for a client……………………….. Prioritized my own hiring needs lower than those of my client

Spent an hour on LinkedIn sourcing..………………………………..  Spent an hour marketing 20 different MPC candidates

Trained a new recruiter on how to use our ATS…………………  Failed to automate that training process for future hires

Got hijacked most of the afternoon with a payroll issue……  Will have to push back some scheduled meetings with the team

Hired a new recruiter……………………………………………………….   Didn’t watch Erin Bent’s “So You’ve Hired…Now What?” Webinar for Leaders

- https://nlhiring.com/owner-resources/

Closed 2 deals , creating immediate revenue……………………  Didn’t have time to focus on hiring this month, losing long-term residual revenue

Had to leave early to handle a critical family scenario………  Have someone employed at the firm who keeps working with me when I can’t

Thus, the most important takeaway:

YOUR TIME is a CHOICE. 

The options:

• Be selfish and deliberate with your time

• Build a team around you of outsourced experts who will give you the GIFT of more time: then be 
selfish and deliberate about it too!

BEST OF THE BEST

https://nlhiring.com/owner-resources/


SAS: STRUCTURAL ACCELERATED SCALING
*Investable, Scalable, & Exitable

Offering (Shared Resources / Business in a Business Model)

Culture

- Professional coaching

- Part of something bigger

- “Like who I am more 
when around you”

- Vision, Values, and Team

Services

- Hiring            - IT

- Training        - F & A

- MarCom - Admin 

- Legal             -Funding

$ Rewards

- Personal production

- Team production

- Practice production

- Company overall, to include 
possible equity

TEAM 1 TEAM 2 TEAM 3… and beyond



THE FUTURE: PREDICTIONS & 
PROGNOSTICATIONS



HOMEWORK

https://joinsranetwork.com/download-search-firm-blueprint/

• Market Mastery For Recruiters

• Team Focused Search: Model For Search Firm Growth

• Sales Development Representative (SDR- Lead Generator)

• Why Hiring is Your 401K

• State of the Recruiting Union 2022

karen@sanfordrose.com

jeff@sanfordrose.com
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